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The world is going through unprecedented

business and technological changes. But one

thing remains constant: people. As people

experts, HR leaders should be at the forefront

guiding organizations through these

changes. But many HR organizations are

stuck in largely administrative roles.

This session discusses HR leadership concepts

drawn from Dr. Hunt’s book Common Sense

Talent Management. We review important

changes and dangerous myths about the

future of work and its impact on HR

leadership, and explore methods for

designing and deploying strategic HR

methods built for the future while leveraging

the lessons of the past. 
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Who could predict the banking crises,

transformative customer expectations or even

national revolts? Those who could see the

future designed their solutions to serve the

markets of the future. As we stare at the

future trying to find direction, the challenge

comes when we notice that we face

structural changes in markets which we

cannot predict using only the data of the

past. What is our “true north” to guide our

direction?

This presentation will bring into focus the

challenge and the opportunity of transforming

your business. You will hear 7 sins to avoid in

transforming your business and learn to utilize

principles that rely on personal transformation

to fuel business transformation. Above all, you

will find a new lens to view business

transformation. 


